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This tool is to help ADC (CS)s think about what is happening in their District and where changes may be

helpful.

Packs

How many Packs are there in the District?

Has this number increased or decreased in the last year?

Do you know the reasons for any decrease?

Do you have a contact for each Pack?

Have you up to date details of where each Pack meets, what day & time?

Are there girls in all the Packs in your District?

Do you promote mixed Scouting?

Programme

Do each of the Packs review their programme and Pack regularly?

Do you know any areas that require support in the programme

Communication

Do you hold meetings with the Cub Scout Leaders in the District?

How often are these held?

What is the aim of these meetings?

Are these well attended?

Do you always hold meetings at the same venue?

How else do you communicate with leaders?

Do you attend District Executive Meetings?

Are these useful to your role?

Do you have input at these meetings?

Do you have contact with neighbouring ADCs(CS)?

Visits

Do you visit the Packs in the District?

How often?

What is the aim of the visit?

Do you offer practical support to the Pack when required?




Events

Do the Packs in the district hold residential experiences?

Have you considered or held a District residential experience?

How many Cub Scout Leaders in the District hold a Nights Away permit?

Have you held a District Fun Day?

If this isn’t possible, do you encourage neighbouring Packs to share activities?

Have you held other events for Cubs in the District?

Have the events you have held been well attended?

Do the Cubs in the District work towards the Chief Scout's Silver Award?

Do you encourage this?

Are you ever asked along to meetings to present awards?

Are you informed when Cubs have achieved the Silver Award?

Do you pass on these numbers to your District Commissioner to be passed to
County?

 Joining Lists

Do any of the Packs in the District have 6 and 7 year olds waiting to join Cubs?

Are Joining Lists held in Colonies or at District level?

Do you encourage those with Joining lists to share information with neighbouring
Packs?

Do any of the Packs in the District have young people of Cub age waiting to join
Cubs? ‘

Do any of the Packs in the District have a plan in place to include the people waiting
to join their Packs -

DQVeIopment

Do you have a development plan for Cub Scouting in your District? (linked to District
Development Plan)

Are you comfortable that you have support to put this into practice?




